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Qualifications Pack ï Foreman Painting and Decorating 
 

SECTOR: INFORMATION TECHNOLOGY- INFORMATION TECHNOLOGY ENABLED SERVICES 

(IT-ITES)ces Helpdesk Attendant 

Introduction 
 

SECTOR: INFORMATION TECHNOLOGY- INFORMATION TECHNOLOGY ENABLED SERVICES 

(IT-ITES)ces Helpdesk Attendant SECTOR: CONSTRUCTION 

SUB-SECTOR: Real Estate and Infrastructure Construction 

OCCUPATION: CONSTRUCTION PAINTING 

REFERENCE ID: CON/Q0505 

ALIGNED TO: NCO-2004/7148.90 

The job role is responsible for overseeing the various painting activities at the 
construction site. 

Brief Job Description: The job role is responsible for reading and interpreting drawings, 
calculating quantity of materials required for painting works, arranging and allocating 
resources, inspecting and ensuring quality of painting and decorating work, executed as 
per plans, specifications and working drawings. The individual should possess sound 
technical knowledge, should be able to monitor and maintain safe and quality working 
practices 

Personal Attributes: This job role requires the individual to be physically and mentally 
strong enough to oversee the painting and decorating work at a construction site. The 
individual should be having strong organizational, interpersonal and communication 
skills, along with comprehensive technical knowledge of painting and decorating 
operations and ability to supervise construction crew. 
 

 

 

 

 

 

 
üh{ ŘŜǎŎǊƛōŜ ǿƘŀǘ 
ƛƴŘƛǾƛŘǳŀƭǎ ƴŜŜŘ 
ǘƻ ŘƻΣ ƪƴƻǿ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘ ƛƴ 
ƻǊŘŜǊ ǘƻ ŎŀǊǊȅ ƻǳǘ 
ŀ ǇŀǊǘƛŎǳƭŀǊ Ƨƻō 
ǊƻƭŜ ƻǊ ŦǳƴŎǘƛƻƴ  

 
üh{ ŀǊŜ 
ǇŜǊŦƻǊƳŀƴŎŜ 
ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ 
ƛƴŘƛǾƛŘǳŀƭǎ Ƴǳǎǘ 
ŀŎƘƛŜǾŜ ǿƘŜƴ 
ŎŀǊǊȅƛƴƎ ƻǳǘ 
ŦǳƴŎǘƛƻƴǎ ƛƴ ǘƘŜ 
ǿƻǊƪǇƭŀŎŜΣ 
ǘƻƎŜǘƘŜǊ ǿƛǘƘ 
ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ƻŦ 
ǘƘŜ ǳƴŘŜǊǇƛƴƴƛƴƎ 
ƪƴƻǿƭŜŘƎŜ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ 

 

CSDCI 
204, Aashirwad 
Complex, D-1, Green 
Park, New Delhi - 
110016 
E-mail:  
standards@csdcindia.
org 
 

           
                      

v¦![LCL/!¢Lhb{ t!/Y π h//¦t!¢Lhb![ {¢!b5!w5{ Chw /hb{¢w¦/¢Lhb Lb5¦{¢w¸  
   
 

mailto:standards@csdcindia.org
mailto:standards@csdcindia.org


Qualifications Pack For  
Foreman Painting and Decorating 

 

2 
 

Qualifications Pack Code CON/Q0505 

Job Role Foreman Painting & Decorating 

Credits (NSQF) TBD Version number 1.0 

Sector Construction Drafted on  07/06/2015 

Sub-sector 
Real Estate and 
Infrastructure 
Construction 

Last reviewed on 14/08/2015 

Occupation Construction Painting Next review date 14/08/2017 

NSQC Clearance on NA 

 

Job Role Foreman Painting & Decorating 

Role Description 
The job role is responsible for overseeing various painting 

activities at the construction site. 

NSQF level 

Minimum Educational Qualifications 

Maximum Educational Qualifications 

5 

Preferably 10th standard 

N.A. 

Training 
(Suggested but not mandatory) 

Recommended training period of 16 to 20 weeks as per QP of 

Foreman Painting and Decorating 

Basic computer literacy is recommended 

Minimum Job Entry Age 18 years 

Experience 

  

Desirable: 
1. Non trained worker : 12 years site experience in same 

occupation   
2. Trained worker: 3 years site experience as a  certified 

Chargehand ς Painter and Decorator 

Applicable National Occupational 

Standards (NOS)   

Compulsory: 

1. CON/N0513: Read and interpret drawings, specification 

and standards, for painting and decorating works 

2. CON/N0514: Direct and monitor the execution of 

painting and decorating works as per the specification/ 

requirements 

3. CON/N7001: Plan, arrange and manage resources for 

execution of relevant work 

4. CON/N8001: Work effectively in a team to deliver desired 

results at the workplace  

5. CON/N8002: Plan and organize work to meet expected 

outcomes 

6. CON/N8003: Supervise, monitor and evaluate 

performance of subordinates at workplace 

7. CON/N9002: Manage workplace for safe and healthy 

work environment 

 

  Optional: 
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    N.A. 

Performance Criteria As described in the relevant OS units 
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Keywords / Terms Description 

Sector Sector is conglomeration of different business operations having similar 
business and interests. It may also be defined as a distinct subset of the 
economy whose components share similar characteristics and interests. 

{ǳōπ{ŜŎǘƻǊ {ǳōπ{ŜŎǘƻǊ ƛǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ŀ ŦǳǊǘƘŜǊ ōǊŜŀƪŘƻǿƴ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ 
and interests of its components 

Occupation Occupation is a set of job roles, which perform similar/related set of 

functions in an industry 
Job role Job role defines a unique set of functions that together form a unique 

employment opportunity in an organization. 

Occupational Standards 
(OS) 

OS specify the standards of performance an individual must achieve when 
carrying out a function in the workplace, together with the knowledge and 
understanding they need to meet the standard consistently. Occupational 
Standards are applicable both in the Indian contexts. 

Performance Criteria Performance Criteria are statements that together specify the standard of 
performance required when carrying out a task. 

Qualifications Pack (QP) Qualifications Pack comprises the set of OS, together with the educational, 
training and other criteria required to perform a job role. A Qualification Pack 
is assigned a unique qualification pack code 

Qualification Pack Code Qualification Pack Code is a unique reference code that identifies a 
qualifications pack. 

National Occupational 
Standards (NOS) 

NOS are Occupational Standards which apply uniquely in the Indian context. 
Scope Scope is the set of statements specifying the range of variables that an 

individual may have to deal with in carrying out the function which have a 
critical impact on the quality of performance required. 

Knowledge and 
Understanding 

Knowledge and Understanding are statements which together specify the 

technical, generic, professional and organizational specific knowledge that an 
individual needs in order to perform to the required standard 

Organizational Context Organizational Context includes the way the organization is structured and 
how it operates, including the extent of operative knowledge managers have 
of their relevant areas of responsibility. 

Technical Knowledge Technical Knowledge is the specific knowledge needed to accomplish specific 
designated responsibilities. 

Core Skills / Generic Skills Core Skills or Generic Skills are a group of skills that are key to learning and 
ǿƻǊƪƛƴƎ ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘΦ ¢ƘŜǎŜ ǎƪƛƭƭǎ ŀre typically needed in any work 
environment. In the context of the OS, these include communication related 
skills that are applicable to most job roles. 

 

Keywords /Terms Description 

CON Construction 

NSQF National Skill Qualifications Framework 

QP Qualification Pack 

OS Occupational Standards 

TBD To Be Decided 
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Overview  
  

This NOS covers the skills and knowledge required by a workman to be proficient in reading and 
interpreting drawings, specification and standards, for painting and decorating works 
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Unit Code CON/N0513 

Unit Title 
(Task) 

Read and interpret drawings, specification and standards, for painting and 
decorating works 

Description This unit describes the skills and knowledge required to read and interpret drawings, 
specification and standards, for painting and decorating works 

Scope The scope covers the following: 

¶ Read & interpret drawings, specification and standards, for painting and 

decorating works 

Performance Criteria (PC) w.r.t. the Scope  

Element Performance Criteria 

Read & interpret 

drawings, 

specification and 

standards, for 

painting and 

decorating works 

To be competent, the user / individual on the job must be able to: 

PC1. read and interpret details from relevant sectional drawings 

PC2. read and understand all specification provided in the relevant drawing for  

    painting and decorating works 

PC3. read and understand schedule for painting and decorating works 

PC4. read and understand operational  standards of all relevant tools and  

    equipments for painting and decorating works 

PC5. read and understand method statement for painting and decorating works 

PC6. read, understand and follow manufactures specification for paints, additives,  

    varnishes and polishes for painting and decorating works 

PC7. read and understand standard technical specification within scope of work 

PC8. prepare hand sketches for describing work to sub-ordinates 

PC9. carry out calculation for required quantity of material from sectional  

drawing  

    for reconciliation works and records 

Knowledge and Understanding (K) 

A. Organizational  
Context 

(Knowledge of 

the company /  

organization and  

its processes) 

 

The user/individual on the job  needs to know and understand: 

KA1. standard practices for painting works 

KA2. safety rules and regulations for handling and storing required painting tools,  

           equipment and materials 

KA3. personal protection including the use of related safety gears & equipments 

KA4. service request procedures for tools, materials and equipments 

KA5. statutory compliance requirement related to working at height 

KA6. statutory compliance requirement related to workmen engagement 
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B. Technical     

Knowledge 

The user/individual on the job  needs to know and understand: 

KB1. operational standards, maintenance of  tools and equipments 

KB2. how to read and interpret architectural drawing relevant to task 

KB3. how to interpret manuals and specifications relevant to task 

KB4. basic principal of measurement, arithmetic and geometric calculations 

KB5. technical specifications, standards relevant to work 

KB6. terminology used in painting and decorating works 

KB7. linear conversion of units 

KB8. units of measurement 

KB9. basic computer literacy 

Skills (S) 

A. Core Skills/ 

Generic Skills 

 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 

SA1. write in at least two language, preferably in the local language of the site 

and  

    basic English 

SA2. provide clear and simple instructions, details & sketches the to sub-ordinate 

SA3. record and documents daily productivity report, daily labour attendance & 

    details regarding work  

SA4. prepare basic status updates for the superiors in the prescribed format 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 

SA5. read one or more language, preferably in the local language of the site 

SA6. read drawing, specification and standards for painting works 

SA7. read key documents including quality standards, standards working methods  

 & applicable tolerance limits 

SA8. read various, sign boards, safety rules, safety tags and instructions related to  

    exit routes during emergency at the workplace  

Oral Communication (Listening and Speaking skills) 

The user/ individual on the job  needs to know and understand how to: 

SA9. speak in one or more language, preferably in one of the local language of 

the  

    site 

SA10. listen and follow instructions clearly given by the superior 

SA11. provide clear  instructions to subordinates for completion of task as per the  

    work plan, time schedule and quality 
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B. Professional 

Skills 

 

Decision Making   

The user/individual on the job needs to know and understand how to: 

SB1. estimate required material and resources for work 

SB2. decide alternate course of action in case of hindrance to work 

Plan and Organise 

The user/individual on the job needs to know and understand how to: 

SB3. plan work & organize required resource in coordination with the team  

    members and superiors 

SB4. plan work targets, allocate time schedule to sub-ordinates and organize  

    completion of task within the allocated time 

Customer centricity 

The user/individual on the job needs to know and understand how to: 

SB5. ensure completion of work as per agreed time schedule and quality 

Problem solving 

The user/individual on the job needs to know and understand how to: 

SB6. resolve any conflict within the team 

Analytical Thinking 

The user/individual on the job needs to know and understand how to: 

SB7. assess quantity of materials required for dayΩǎ work 

SB8. optimize resources 

SB9. minimize wastages 

Critical Thinking 

The user/individual on the job needs to know and understand how to: 

SB10. assess  complexity of the tasks  and provide guidance for carrying out  

    corrective action as per the requirements 

SB11. identify and assess violation of any safety norms which may lead to 

accidents 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CON/N0513            Read and interpret drawings, specification and standards, for painting and  

                                                                              decorating works 

9 
 

 

 

 

 

 

NOS Version Control 
 

 

NOS Code CON/N0513 

Credits (NSQF) TBD 
Version 
number 

1.0 

Industry Construction Drafted on 07/06/2015 

Industry Sub-sector Real Estate and Infrastructure Construction 
Last 
reviewed on 

14/08/2015 

Occupation Construction Painting 
Next review 
date 

14/08/2017 
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Overview  
  
This NOS covers the skills and knowledge required by a workman to be proficient in directing and 
monitoring the execution of painting and decorating works as per the specification/ requirements 
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Unit Code CON/N0514 

Unit Title 
(Task) 

Direct and monitor the execution of painting and decorating works as per the 
specification/ requirements 

Description This unit describes the skills and knowledge required to direct and monitor the 
execution of painting and decorating works as per the specification/ requirements 

Scope The scope covers the following: 

¶ Check and ensure completion of preparatory works prior to commencement 

of painting works 

¶ Direct and monitor appropriate mixing and application of paint materials on 

required surfaces  

Performance Criteria (PC) w.r.t. the Scope  

Element Performance Criteria 

Check and ensure 

completion of 

preparatory works 

prior to 

commencement of 

painting works 

To be competent, the user / individual on the job must be able to: 

PC1. prepare a detailed work plan for execution of painting and decorating work  

PC2. check and ensure that the characteristics of paint ingredients including  

    density, viscosity, drying time, surface coverage, etc. are as per specification  

    prior to application 

PC3. check and ensure working platforms, hand rails and access stairs are safe for  

    working 

PC4. inspect and ensure that  surfaces to be painted are cleaned, sanded 

prepared  

    as per the specification prior to painting  

PC5. check and ensure that putty is applied evenly on the base surface prior to  

    painting works 

PC6. ensure that adjoining surfaces to paint application area are protected in  

    accordance with worksite requirements  

PC7. ensure proper ventilation is provided in paint application area 

PC8. check  and ensure that no any flux, spatter and surface defects are present 

on  

    welded pieces prior to painting  

PC9. report and ensure corrective action in case of fabrication defects on welded  

    pieces of structural steel 

PC10. ensure that the rusted metal is prime coated prior to paint process 

PC11. check and ensure tools and equipment are cleaned, maintained and stored 

in  

    ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ŀƴŘ ǿƻǊƪǎƛǘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ 

Direct and monitor 

appropriate mixing 

PC12. check for shelf life of primer, putty, paint and other painting ingredients  

    before usage and ensure correct materials are selected prior to usage by the  
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and application of 

paint materials on 

required surfaces 

    painters 

PC13. prescribe methods for application of paint to obtain desired finish 

PC14. inspect and assist in using tools and equipments relevant to task 

PC15. conduct check to ensure that uniform layer of putty is applied on base 

surface  

PC16. inspect and ensure corners and crevices are evenly prepared and covered 

with  

    putty prior to application of paint 

PC17. check that the thickness of putty shall be as per shop drawing, ensuring no  

    undulation on finished putty work 

PC18. instruct and ensure sufficient time gap is provided for drying between every  

    subsequent coat of paint to ensure desired finish 

PC19. direct and monitor application of paint and related material as per  

    specification/desired finish 

PC20. monitor the usage of various paint related equipments like Spray Paint  

    machine ,rollers, sanders  etc. along with the preventive maintenance 

PC21. ensure proper positioning of stencil on required surface to produce desired  

    patterns 

PC22. ensure the correct amount of paint material is mixed as per specified paint  

    ratio  

PC23. instruct proper application of paint by spray using correct overlapping  

    technique 

PC24. check and ensure that spray paint has achieved required level of opacity,  

    finish texture and even finish as per specification 

PC25. check and ensure that various paint coats are as per the shop drawings /  

    sketches for the desired level of finishing / decoration 

PC26. ensure synchronization of all above painting activities for obtaining a 

uniform  

    finish 

PC27. highlight  errors to workers, suggest remedial action & demonstrate correct  

    work processes as per applicability 

PC28. examine surface after painting works for surface deformities and defects 

PC29. prescribe method for repair as per applicability 

PC30. direct the removal and repair of painted surface with defects as approved by  

    senior/client 

PC31. ensure proper barricading and protection of painted surface 

Knowledge and Understanding (K) 

A. Organizational  
Context 

(Knowledge of 

the company /  

The user/individual on the job  needs to know and understand: 

KA1. standard practices for painting works 

KA2. safety rules and regulations for handling and storing required painting tools,  
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organization and  

its processes) 

 

           equipment and materials 

KA3. personal protection including the use of related safety gears & equipments 

KA4. service request procedures for tools, materials and equipments 

KA5. statutory compliance requirement related to working at height 

KA6. statutory compliance requirement related to workmen engagement 

B. Technical     

Knowledge 

The user/individual on the job  needs to know and understand: 

KB1. basic principal of measurement, arithmetic and geometric calculations 

KB2. linear conversion of units 

KB3. units of measurement 

KB4. basic computer literacy 

KB5. simple technical drawings and applicable principles 

KB6. appropriate proportions for mixing painting materials 

KB7. appropriate techniques for all aspects of painting works 

KB8. various type of paint finishes and the appropriateness / suitability for a  

    specific structure 

KB9. preventive and corrective action to ensure painting work meets the required  

    standards of quality 

KB10. equipment, materials and tools used in painting works 

Skills (S) 

A. Core Skills/ 

Generic Skills 

 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 

SA1. write in at least two language, preferably the local language at the site and  

    basic English 

SA2. provide clear and simple instructions, details & sketches to sub-ordinate 

SA3. record and documents daily productivity report, daily labour attendance & 

    details regarding work  

SA4. prepare basic status updates for the superiors in the prescribed format 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 

SA5. read one or more language, preferably the local language at the site 

SA6. read drawing, specification and standards for painting works 

SA7. read key documents including quality standards, standards working methods  

 & applicable tolerance limits 

SA8. read various, sign boards, safety rules and safety tags , instructions related 

to  

    exit routes during emergency at the workplace  

Oral Communication (Listening and Speaking skills) 
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The user/ individual on the job  needs to know and understand how to: 

SA9. speak in one or more language, preferably one of the local language at site 

SA10. listen and follow instructions clearly given by the superior 

SA11. provide clear  instructions to subordinates for completion of task as per 

work  

    plan, time schedule and quality 

B. Professional 

Skills 

 

Decision Making   

The user/individual on the job needs to know and understand how to: 

SB1. estimate required material and resources for work 

SB2. decide alternate course of action in case of hindrance to work 

Plan and Organise 

The user/individual on the job needs to know and understand how to: 

SB3. plan work & organize required resource in coordination with team members  

    and superior 

SB4. plan work targets, allocate time schedule to sub-ordinates and organize  

    completion of task within allocated time 

Customer centricity 

The user/individual on the job needs to know and understand how to: 

SB5. ensure completion of work as per agreed time schedule and quality 

Problem solving 

The user/individual on the job needs to know and understand how to: 

SB6. resolve and solve any conflict within the team 

Analytical Thinking 

The user/individual on the job needs to know and understand how to: 

SB7. assess quantity of materials required for dayΩǎ work 

SB8. optimize resources 

SB9. minimize wastages 

Critical Thinking 

The user/individual on the job needs to know and understand how to: 

SB10. assess  complexity of the tasks  and provide guidance for carrying out  

    corrective action as per requirement 

SB11. identify and assess how violation of any safety norms may lead to accidents 

 

 

 



 
 

CON/N0514              Direct and monitor the execution of painting and decorating works as per the  

                                                                      specification/ requirements 
 

15 
 

 

 

 

 

 

 

NOS Version Control 
 

 

NOS Code CON/N0514 

Credits (NSQF) TBD 
Version 
number 

1.0 

Industry Construction Drafted on 07/06/2015 

Industry Sub-sector Real Estate and Infrastructure Construction 
Last 
reviewed on 

14/08/2015 

Occupation Construction Painting 
Next review 
date 

14/08/2017 
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Overview  
  
This NOS covers the skills and knowledge required by a workman to be proficient in planning, 
arranging and managing resources for execution of relevant work. 
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Unit Code CON/N7001 

Unit Title 
(Task) 

Plan, arrange and manage resources for execution of relevant work 

Description This unit describes the skills and knowledge required to plan, arrange and manage 

resources for execution of relevant work 

Scope The scope covers the following: 

¶ Arrange and manage manpower 

¶ Arrange allocate and mange tools, material and equipment 

Performance Criteria (PC) w.r.t. the Scope  

Element Performance Criteria 

Arrange and manage 
manpower 

 

 

To be competent, the user / individual on the job must be able to: 

PC1. determine quantum and nature of work under assigned activity 

PC2. calculate requirement  of manpower for assigned activities  

PC3. submit manpower requirement to superiors 

PC4. allocate and extract work as per plan 

PC5. provide clear instructions to workmen for execution of work 

PC6. ensure optimum utilization of manpower resources  

PC7. record the daily labour attendance 

PC8. record the daily productivity report 

Arrange allocate and 
mange tools, 
material and 
equipment 

PC9. estimate quantity of assigned work 

PC10. estimate requirement for material, components and fixtures 

PC11. estimate equipment,  tools and accessories  required 

PC12. submit material, equipment and tool requirement to superiors 

PC13. allocate material , equipment and tools to workmen and extract the work as 

per plan 

PC14. provide clear instructions for optimized use of resources 

Knowledge and Understanding (K) 

A. Organizational  
Context 

(Knowledge of 

the company /  

organization and  

its processes) 

 

The user/individual on the job  needs to know and understand: 

KA1. standard practices for execution of relevant  work 

KA2. safety rules and regulations for handling and storing required tools,  

            equipment and materials  

KA3. personal protection including the use of related safety gears & equipments 

KA4. service request procedures for tools, materials and equipments 

KA5. statutory compliance requirement related to workmen engagement 
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B. Technical     

Knowledge 

The user/individual on the job  needs to know and understand: 

KB1. construction drawing of relevant work 

KB2. manpower requirement on the basis of quantum of work and productivity 

KB3. sequence and priority of activities  

KB4. how to identify priority and critical activity of relevant task 

KB5. method and technique on briefing team members about relevant work 

KB6. different check to evaluate progress and quality of relevant works 

KB7. importance of daily productivity report 

KB8. importance of daily attendance register 

KB9. standard working practices for relevant works 

KB10. principles of measurements 

KB11. conversion of units 

KB12. arithmetic and geometric calculation 

KB13. how to calculate quantum of relevant work 

KB14. calculation of tools and material requirement 

KB15. optimize use of available resources  

KB16. computer basics auto-cad software application for 2D drawing  

Skills (S)  

A. Core Skills/ 

Generic Skills 

 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 

SA1. write in at least two language, preferably in the local language of the site 

and  

    basic English 

SA2. provide clear and simple instructions, details & sketches to sub-ordinate 

SA3. record and document daily productivity report, daily labour attendance &  

    details regarding work done 

SA4. prepare basic status updates for the superiors in the prescribed format 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 

SA5. read in one or more language, preferably in the local language of the site 

SA6. read relevant drawing, specification and standards  

SA7. read key documents including quality standards, standards working methods  

    & applicable tolerance limits 

SA8. read manufacturer instruction and specification for relevant work 

SA9. read various, sign boards, safety rules and safety tags , instruction related to  

    exit routes during emergency at the workplace  

Oral Communication (Listening and Speaking skills) 
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The user/ individual on the job  needs to know and understand how to: 

SA10. speak in one or more language, preferably in one of the local languages of 

the 

    site 

SA11. listen and follow instructions clearly given by the superior 

SA12. provide clear  instructions to subordinates for completion of task as per 

work  

    plan, time schedule and quality 

B. Professional 

Skills 

 

Decision Making   

The user/individual on the job needs to know and understand how to:  

SB1. decide whether workplace is safe for working and also his work is not 

creating  

    hazardous conditions for other  

SB2. decide on manpower, tools , material and equipment for relevant work 

SB3. decide alternate course of action in case of hindrance to work 

Plan and Organise 

The user/individual on the job needs to know and understand how to: 

SB4. plan work & organize required resource in coordination with team members  

    and superior 

SB5. plan work targets, schedules for subordinates for completion of task as per  

    work plan, time schedule and quality 

Customer centricity 

The user/individual on the job needs to know and understand how to: 

SB6. ensure completion of  work as per agreed time schedule and quality 

Problem solving 

The user/individual on the job needs to know and understand how to: 

SB7. suggest remedial action to workers for making corrections  

SB8. resolve and solve any conflict within the team 

Analytical Thinking 

The user/individual on the job needs to know and understand how to: 

SB9. reconcile material consumption 

SB10. assess quantity of resources required for day work 

SB11. optimize resources 

SB12. minimize wastages 

Critical Thinking 

The user/individual on the job needs to know and understand how to: 
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SB13. assess  complexity of the tasks  and carry out corrective action as per  

    requirement 

SB14. identify and assess how violation of any safety norms may lead to accidents 

 

 

 

NOS Version Control 
 

 

NOS Code CON/N7001 

Credits (NSQF) TBD 
Version 
number 

1.0 

Industry Construction Drafted on 07/06/2015 

Industry Sub-sector Real Estate and Infrastructure Construction 
Last 
reviewed on 

14/08/2015 

Occupation Construction Painting 
Next review 
date 

14/08/2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CON/N8001          Work effectively in a team to deliver desired results at the workplace 
 

21 
 

  

----------------------------------------------------------------------------------------------------------------------------- ---------- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overview  
  

This NOS covers the skill and knowledge required to work effectively within a team to achieve the 

desired results.  
 

 



 

 

CON/N8001          Work effectively in a team to deliver desired results at the workplace 
 

22 
 

  

 

Unit Code CON/N8001 

Unit Title 
(Task) 

Work effectively in a team to deliver desired results at the workplace 

Description This unit describes the skills and knowledge required to work effectively within a 

team to achieve the desired results. 

Scope The scope covers the following: 

¶ Interact and communicate effectively with co-workers, superiors and sub-

ordinates across different teams 

¶ Support co-workers, superiors and sub-ordinates within the team and across 

interfacing teams to ensure effective execution of assigned task 

Performance Criteria (PC) w.r.t. the Scope  

Element Performance Criteria 

Interact and 
communicate in 
effective and 
conclusive manner 

To be competent, the user / individual on the job must be able to: 

PC1. pass on work related  information/ requirement clearly to the team 

members  

PC2. inform co-workers and superiors about any kind of deviations from work 

PC3. address the problems effectively and report if required  to immediate   

    supervisor appropriately 

PC4. receive instructions clearly from superiors and respond effectively on the  

    same 

PC5. communicate to team members/subordinates for appropriate work 

technique     

    and method  

PC6. seek clarification and advice as per the requirement and applicability 

Support co-workers 
to execute project 
requirements 

PC7. hand over the  required material, tools tackles, equipment and work fronts  

    timely to interfacing teams  

PC8. work together with co-workers in a synchronized manner  

Knowledge and Understanding (K) 

A. Organizational  
Context 

(Knowledge of 

the company /  

organization and  

its processes) 

 

The user/individual on the job  needs to know and understand: 

KA1. own roles and responsibilities 

KA2. importance of effective communication and establishing strong working  

           relationships with co-workers 

KA3. risks of a failure in teamwork in terms of effects on project outcomes,  

           timelines, safety at the construction site, etc. 

KA4. different modes of communication, and its  appropriate usage  

KA5. importance of creating  healthy and cooperative work environment among          

    the gangs of workers 
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B. Technical     

Knowledge 

The user/individual on the job  needs to know and understand: 

KB1. different activities within his work area where an interaction with other     

    workers is required 

KB2. applicable techniques of work, properties of materials used, tools and 

tackles  

    used, safety standards that co- workers might need as per the  requirement 

KB3. importance of proper and effective communication and the expected  

adverse  

           effects in case of failure relating to quality, timelines, safety, risks at the  

           construction project site 

KB4. importance and need of supporting co-workers facing problems for smooth    

    functioning of work 

Skills (S)  

A. Core Skills/ 

Generic Skills 

 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 

SA1. write in one or more languages, preferably in the local language of the site 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 

SA2. read in one or more languages, preferably in the local language of the site 

SA3. read communication from team members regarding work completed,          

    materials used, tools and tackles used, support required 

Oral Communication (Listening and Speaking skills) 

The user/ individual on the job  needs to know and understand how to: 

SA4. speak in one or more languages, preferably in one of the local languages of    

    the site 

SA5. listen and follow instructions / communication shared by superiors/ co- 

    workers regarding team requirements or interfaces during work processes 

SA6. orally communicate with co-workers regarding support required to 

complete  

           the respective work 

B. Professional 

Skills 

 

Decision Making   

The user/individual on the job needs to know and understand how to: 

SB1. decide on what information is to be shared with co-workers within the team  

           or from interfacing gang of workers  

Plan and Organise 
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The user/individual on the job needs to know and understand how to: 

SB2. plan work and organize required resources in coordination with team    

    members 

Customer centricity 

The user/individual on the job needs to know and understand how to: 

SB3. complete all assigned task in coordination with team members 

Problem solving 

The user/individual on the job needs to know and understand how to: 

SB4. take initiative in resolving issues among co-workers or report the same to          

    superiors 

Analytical Thinking 

The user/individual on the job needs to know and understand how to: 

SB5. ensure best ways of coordination among team members 

SB6. communicate with co-workers  considering their educational /  social   

           background 

Critical Thinking 

The user/individual on the job needs to know and understand how to: 

SB7. evaluate the complexity of task  and determine if any guidance is required        

    from superiors 
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Overview  
  

This NOS covers the skills and knowledge required to plan and organize work in order to meet 

expected quality in established time frame. 
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Unit Code CON/N8002 

Unit Title 
(Task) 

Plan and organize work to meet expected outcomes 

Description This unit describes the knowledge and the skills required for an individual to plan 

and organize own work in order to meet expected outcome. 

Scope This scope covers the following: 

¶ Prioritize work activities to achieve desired results 

¶ Organize desired resources prior to commencement of work 

Performance Criteria (PC) w.r.t. the Scope  

Element Performance Criteria 

Prioritize  work 
activities to achieve 
desired results 

To be competent, the user / individual on the job must be able to: 

PC1. understand clearly the targets and timelines set by superiors 

PC2. plan activities as per schedule and sequence 

PC3. provide guidance to the subordinates to obtain desired outcome  

PC4. plan housekeeping activities prior to and post completion of work 

Organize desired 
resources prior to 
commencement of 
work 

PC5. list and arrange required resources prior to commencement of work 

PC6. select and employ correct tools, tackles and equipment for completion of   

    desired work 

PC7. complete the work with allocated resources 

PC8. engage allocated manpower in an appropriate manner 

PC9. use resources in an optimum manner to avoid any unnecessary  wastage  

PC10. employ  tools, tackles and equipment with care to avoid damage to the 

same 

PC11. organize  work output, materials used, tools and tackles deployed,  

PC12. processes adopted to be in line with the specified standards and instructions 

Knowledge and Understanding (K) 

A. Organizational  
Context 

(Knowledge of 

the company /  

organization and  

its processes) 

The user/individual on the job  needs to know and understand: 

KA1. importance of proper housekeeping  

KA2. policies, procedures and work targets set by superiors 

KA3.  roles and responsibilities in executing  the work for subordinates and self 

B. Technical     

Knowledge 

The user/individual on the job  needs to know and understand: 

KB1. standard practices of work to be adopted for assigned task 

KB2. how to use available resources in a judicious and appropriate manner to   

    minimize wastages or damage 
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Skills (S)  

A. Core Skills/ 

Generic Skills 

 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 

SA1. write in one or more language, preferably in the local language of the site 

SA1. list out the assigned works and targets 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 

SA2. read in one or more language, preferably in the local language of the site 

SA3. read communication from co-workers, superiors and notices from other    

    departments as per requirement of the level 

Oral Communication (Listening and Speaking skills) 

The user/ individual on the job  needs to know and understand how to: 

SA4. speak in one or more language, preferably in one of the local language of the 

   site 

SA5. listen and follow communication shared by co-workers regarding standard              

work processes, resources available, timelines, etc. 

SA6. communicate effectively with co-workers and subordinates 

B. Professional 

Skills 

 

Decision Making   

The user/individual on the job needs to know and understand how to: 

SB1. decide on what sequence is to be adopted for execution of work 

Plan and Organise 

The user/individual on the job needs to know and understand how to: 

SB2. plan and organize  the materials, tools, tackles and equipment required to  

    execute the work 

Customer centricity 

The user/individual on the job needs to know and understand how to: 

SB3. complete all assigned task with proper planning and organizing 

Problem solving 

The user/individual on the job needs to know and understand how to: 

SB4. arrange or seek help to arrange for material, tools and tackles in case of  

    shortfall 

Analytical Thinking 
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The user/individual on the job needs to know and understand how to: 

SB5. analyze areas of work which could result in a delay of work, wastage of  

               material or damage to tools and tackles 

Critical Thinking 

The user/individual on the job needs to know and understand how to: 

SB6. evaluate potential solutions to minimize avoidable delays and wastages at  

    the construction site 
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Overview  
  

This NOS covers the skills and knowledge require by workmen to supervise, monitor and evaluate the 

performance of subordinates at workplace.  
 






















