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Sector Construction
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Infrastructure Construction

SNV ENE N 23/05/2015

Occupation | Masonry

23/05/2017

Next review date

NSQC Clearance on

05/08/2015

Job Role Foremanc Concrete

Role Description

The job role is responsible foreading and interpreting
drawings, standards and specifications, ensuring completio
preparatory work prior to concreting, directing and monitori
the execution of concreting works and allocation of work 4§
resources.

NSQHRevel
Minimum Educational Qualifications
Maximum Educational Qualifications

5

Preferably 18 standard
N.A

Training
(Suggested but not mandatory)

Recommended training period @6-20 weeks as per Qi
Foreman- Concrete

Minimum Job Entry Age 18years
Desirable:
Experience 1. Non trai_ned worker : 8 years site experience in same
occupation

2. Trained worker: 3 years site experience aseatified
Mason Form Finished ar@pecial Concrete

Applicable NationalOccupational
Standards RNOS)

Compulsory:

1. CON/N0129: Read and interpret working drawings
.concrete specification and standards for concreting
works

2. CON/N0130: Check and ensure completion of prepara
works prior to concreting

3. CON/NO0131Dbirectand monitor the execution of
concretingworks as per_specifications and standard
practices

4. CON/N7001: Plan, arrange and manage resources for
execution of relevant work

5. CON/N8001: Work effectively in a team to deliver desi
results at the workplace
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6. CON/N8002: Plan and organize work to megbected
outcomes

7. CON/N8003: Supervise, monitor and evaluate
performance of subordinates a&orkplace

8. CON/N9002: Manage workplace for safe and healthy
work environment

Optional:
N.A.

Performance Criteria

As described in the relevant OS units
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Keywords / Terms Description

Sector Sector is conglomeration of different business operations having similar
business and interests. It may also be defined as a distirizget of the
economy whose components share similar characteristics and interests.

{dom{ SOU2N) |{dzonm{ SOG2NI A4 RSNAYSR FTNBY | ¥FdzNJi
and interests of its components

Occupation Occupation is a set of job roles, whighrform similar/related set of
functions in an industry

Job role Job role defines a unique set of functions that together form a unique

employment opportunity in an organization.

Occupational Standards | OS specify the standards of performanceradividual must achieve when
(09S) carrying out a function in the workplace, together with the knowledge and
understanding they need to meet the standard consistently. Occupational
Standards are applicable both in the Indian contexts.

Performance Criteria Perfamance Criteria are statements that together specify the standard of
performance required when carrying out a task.

Qualifications Pack (QP) | Qualifications Pack comprises the set of OS, together with the educational
training and other criteria requiretperform a job role. A Qualification Pac
is assigned a unique qualification pack code

Qualification Pack Code | Qualification Pack Code is a unique reference code that identifies a
gualifications pack.

National Occupational
Standards (NOS)
Scope Scope is the set of statements specifying the range of variables that an
individual may have to deal with in carrying out the function which have a
critical impact on the quality gferformance required.
Knowledge and Knowledge and Understanding are statements which together specify the
Understanding technical, generic, professional and organizational specific knowledge tha
individual needs in order to perform to the required stkard
Organizational Context Organizational Context includes the way the organization is structured an(
how it operates, including the extent of operative knowledge managers ha
of their relevant areas of responsibility.
Technical Knowledge TechnicaKnowledge is the specific knowledge needed to accomplish sped
designated responsibilities.
Core Skills / Generic Skills| Core Skills or Generic Skills are a group of skills that are key to learning a
G2NJAYy3 Ay G2RI&Qa d2nbeRhayWdBki S 3
environment. In the context of the OS, these include communication relate
skills that are applicable to most job roles.

NOS aréccupational Standards which apply uniquely in the Indian contex

Keywords /Terms ‘ Description

CON Construction

NSQF National Skill Qualifications Framework
QP Qualification Pack

(O Occupational Standards

TBD To Be Decided




Skill Development
Corporation

NOS )é— Notonal

National Occupational Standards

CON/NO0129 Read and interpret working drawings, concrete specification and standards for
concreting works

National Occupational
Standard

Overvi ew

This NOS covers the skills and knowledge required by a workman to be proficiemadng &
interpreting working drawings, concrete specification and standards for concreting works
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Unit Code

Unit Title
(Task)

Description

This unit describes the skills and knowledge requirectsnl & interpretworking

N-S:D-C
National
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Corporation

NOS VL

National Occupational Standards

Read and interpret working drawings, concrete specification and standards for

concreting works

CONNO0129

Read andnterpret working drawings, concrete specification and standards for
concreting works

drawings, concrete specificatiand standards for concreting works

Scope

The scopeovers the following:

1 Read & interpretvorking drawings, concrete specification and standards f¢
concreting works

Performance Criteria (PC) w.r.t. the Scope

Element

Read & interpret
working drawings,
concrete
specification and
standards for
concreting works

A. Organizational
Context

(Knowledge of
the company /
organization and
its processes)

To be competent, the user / individual on the job must be able to:

Knowledge and Understanding (K)

Performance Criteria

PCL1. read & interpret detaildike location,concrete gradepour areapouring
volume and reiforcement detaifrom relevant working drawing®r
concreting works

read and understand specification provided in the relevant draviong
concreting works

read and understand schedule fooncreting works

read ,understand operational standar I ydzF I OG dzNB@all &
relevantconcretingtools and equipment

read and understand method statement fooncreteworks

read and understand standard technical specification within scope of wor
preparehand sketches for describing work to soiginates

carryout calculation for required quantity of material frastructural drawing
for reconciliation and records

PC2.

PC3.
PCA4.

PCS.
PCe6.
PC7.
PC8.

The user/individual on the job needs to know and understand:
KA1. standardpractices forconcreingworks
KAZ2. safety rules and regulations for handling and storing required tools,
equipment and materials
KA3. personalprotection including the use of related s gears &equipment
KA4. how torequesttools and materials as per set procedures
KAL. maintenance of tools and equipment

B. Technical
Knowledge

The user/individual on the job needs to know and understand:
KBL1. principesinvolved in reading and interpreting various relevant drawings
KB2. how to readgeneral arrangement drawing
KB3. simplified sketch preparation from the drawing
KB4. how to read plan, elevation and sectional drawing
KB5.YIl ydzf I O dzZNB N a a LIS Ovaribusdonciietih@tgols antl y 3
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CON/NO0129 Read and interpret working drawings, concrete specification and standards for

concreting works

A. Core Skills/
Generic Skills

equipment
KB6. components, materials and tools usedconcreting
KB7. basic principal of measurement, arithmetic and geometric calculations
KB8. terminology used irtoncreting
KB9. linear conversion of units
KB10units of measurement
KB11basic computeliteracy

Writing Skills

The user/ individual on the job needs to know and understand how to:

SAL. write in at least two languages, preferalifythe local language dhe site and
basic Bglish

SAZ2. provide clear and simple written instructions, details & sketches to
subordinates

SA3. record and documentdetailsregarding daily productivity report, daily labor
attendance & work done

SAA4. prepare basic status updates for the su'ﬂes in the prescibed format

Reading Skills

The user/ individal on the job needs to know and understand how to:

SAb5. read in at least two languages, preferabiythe local languages ttie site
and basic Eglish

SAG6. read drawings or instructions/specifications providedthe work

SA7. read key documents including quality standards, standards working meth
& applicable tolerance limits

SA8.1SI R YI ydzF I Ol dzZNBE N & & LafifféranFchroretingh 2
works

SA9. read various, sign boards, safety rules and safety dagsnstructions related
to exit routes during emergencies at the work platahe construction site

Oral Communication (Listening ar8peaking skills)

Theuser/ individual on the job needs to know and understand how to:
SA10speak imone or morelanguagepreferablyin one of the local languages of th
site
SAlllisten and follow instructions given by the superior
SA12provide clear instruction to subordinates for cptation of task as per
working plan, time schedule and quality

B. Professional
Skills

Decision Making

The user/individual on the job needs to know and understand how to:
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CON/NO012 Read and interpret working drawings, concrete specification and standards for
concreting works
SB1. estimate and allocate material and resources required for work

SB2. decide onalternate course of action in case of hindrance to work

Plan andOrganize

The user/individual on the job needs to know and understand how to:
SB3. plan work targets, schedules, for workers engagecbimcreting works
SB4. plan work & organize required resource in coordination with team membe

and superior

Customercentricity

The user/individual on the job needs to know and understand how to:
SB5. ensurecompleton of work as per agreed time schedule and quality

Problem solving

The user/individual on the job needs to know and understand how to:
SB6. suggest remedial action to workers for corrective action
SB7. resolveand solve any conflict within the team

Analytical Thinking

The user/individual on the job needs to know and understand how to:
SB8. estimaterequired quantity of material defﬁ drawing
SB9. optimize resources
SB10minimize wastages

Critical Thinking

The user/individual on the job needs to know and understand tmw
SB1llassesscomplexity of the tasksand provide guidance for carrying out
corrective action as per requirement

SB12identify and assess how violation of any safety norms may lead to accide
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Version

Credits(NSQF) TBD

Industry Construction

number 1.0

Drafted on 07/05/2015

Industry Subsector Lasft 23/05/2015
reviewed on
Occupation Masonry Nl 53/05/2017

date
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CON/NO0130 Check and ensure completion of preparatory works prior to concreting

National Occupational
Standard

Overvi ew

This NOS covers the skills and knowledge required by a workman to be proficiestieckng &
ensuringcompletion ofpreparatory workprior to concreting

10



NOS N Naroral -

Skill Development

National Occupational Standards Corporation

CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

Unit Code CONNO0130

Unit Title

(Task) Check and ensure completion of preparatory worksior to concreting

h OOdzL

This unit describes the skills and knowledge requirechteck ancensure the

Description completion of preparatory workprior to concreting

Thisscopecovers the following:

Scope 1 Checkinspectand ensure completion of preparatory works prior to
concretingat construction site/yard

Performance Criteria (PC) w.r.t. the Scope

Element Performance Criteria

ya

bl GA2YI

To be competent, the user/individual on the job must be able to:

PC1. prepare a detailedvork plan for execution of concretingork at construction
site/yard

PC2. check and:nsure setting out for concreting work is as per the approved
drawings

PC3. check and ensure working platforms, hand rails and access stairs are safe {
working Q

PC4. check and ensure workplace is clear of debris and gralsl safety nets &erb
boards are in place

PC5. instruct &ensure that the concrete used is prepared in #peecifiedproportions

Checkinspectand within the specified workabilityn case of manual mixing of concrete

ensure completion | PC6. check the grade of concrete prior to concreting

of preparatory works | PC7. inspectthe required formworkmoldsfor gaps/miglignment of

prior to concretingat reinforcement/cover
construction PC8. inspect and check the formwonkloldsfor leaks during concreting
site/yard PC9. inspect and ensure cleaning of formwork prior to concreting
PC10.inspect the shoring and bracing of concrete forms tougagheir stability during
pour

PC11.indicate route and position for pouring of concrete

PC12.inspect the fixing and setting of pump line ,machinery for pouring of concret

PC13.instruct of the use of suitable type of pumpnt the discharge and head of
concrete

PC14.record details of the concreting works covering grade of concrete, area and
volume of pour, numbeof workers ,tools and equipmemteployed for work
and achieved productivity

PC15.oversee and inspect the pumping of concrete

Knowledge and Understanding (K)

11
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices
The user/individual on the job needs to know and understand:
KAL. standard practices fazoncretingworks

A. Organizational

Context
(Knowledge of KA2. safety rules and regulation for handling and storing required tools, equipn
the company / and materials

organization and | KA3. personal protection including the use @flated safety gears & equipment
its processes) KA4. how to requestools and materials as per set procedures
KA5. maintenance of tools aneéquipment

B Tres el The user/individual on the job needs to know and understand:

Knowledge KB1. structuraldrawingsrelevant toconcretingworks

KB2. basic principles of measurement along with simple geometry

KB3. methodology for estimation of required resouraad material

KB4. standard tolerance levels for of concreting work

KB5. difference and comparison between pre cast and in situ concreting works

KB6. appropriate proportions for the mixing of concrete to ensure consistency

KB7. appropriate techniques (including use of tools, equipment and material) fg
all aspects of concreting work (including pourisgreening leveling and

finishing)
KB8. methodology for checking line ,level e}pd\alignment for varimrgcreting
works &/

KB9. methodologyof concretingworks

KB10different mix proportions for concrete

KB11lknowledge of cover to reinforcement with respect to size of reinforcement

KB12knowledge of different type of vibrators, their influence area and use

KB13knowledge ofconstruction and expansion joints

KB14how to inspect shoring and bracing of concrete forms

KB15fixing of pump line for concrete flow

KB16knowledge of different type on concrete pumps with respect to head and f
flow of concrete

KB17basic computer literacy

KB18preventive and corrective action to ensuilee completion of preparatory
works prior toconcreting

Writing Skills

The user/ individual on the job needs to know and understand how to:
SAL. write in at leasttwo language, preferabl the local languagef the site and
basic English
SAZ2. provide clear and simple written instructions, details and sketches to
subordinates
SA3. record and document details regarding daily productivity report, daily lab
attendance &wvork done

A. Core Skills/
Generic Skills

12
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices
SA4. prepare basic status updates for the superiors in the prescribed format

Reading Skills

The user/mdividual on the job needs to know and understand how to:

SAB. read in at least two language, preferaliythe local language dffie site and
basic Eglish

SAG6. read various types of drawing related to structural works

SA7. read key documents including details capturing quality standards, standa
working methods

SAB8. read instructions, guidelines, sign boards, safety rules and spfatyices

SA9. read instrucionsand exit routes during emergencies at the work place

Oral Communication (Listening and Speaking skills)

The user/ individual on the job needs to know and understand how to:

SA10.speak in at least two language, preferablyone of the local languages the
site and basic gglish

SA11l.listen and follow instructions given by the supervisor
SA12.provide clear instructions to subordinates for completion of task as per wq
plan, time schedule and quality

Decision Making

The user/individual on the jobeeds to know and understand how to:

SB1. decidewhether workplace is safe for working and also his work is not
creatinghazardous conditions for other

SB2. decide on acceptance criteria for the checked work

SB3. decide on correct methotb be adopted for checking

SB4. decide alternate course of action in case of hindrance to work
SB5. decide onmaterial andresource requirement for assigned activity

B. Professional

) Plan andOrganize
Skills

The user/individual on the jobeeds to know and understand how to:
SB6. plan work & organize required resource in coordination with team membe
and superiors
SB7. plan work targets, schedules, for workers engaged in concreting works

Customercentricity

Theuser/individual on the job needs to know and understand how to:
SB8. ensure satisfaction for level of productivity under given condition
SB9. ensurecompleion of work as per agreed time schedule and quality

Problem solving

13
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

The user/individual on the jobeeds to know and understand how to:
SB10.rectify the setting/alignment or level cfurface relevant to task
SB11l.resolveand solve any conflict within the team

Analytical Thinking

The usefindividual on the job needs to know and understand how to:
SB12.reconcilematerial consumption
SB13.optimize resources
SB14.minimize wastages
SB15.assess quantity and quality of materials for day work

Critical Thinking

The user/individual on the jobeeds to know and understand how to:
SB16.assess complexity of task and carry out corrective action as per requirem
SB17.identify andassess how violation of any safety norms may lead to acciden

14
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

NOS Version Contr ol

CON/ND130
TBD Version 10
number
Construction Drafted on 07/05/2015

Last
reviewed on

VS (gAIeEEleo]d Real Estateand Infrastructure Construction 23/05/2015

Next review

Occupation Masonry date

23/05/2017

15



NOS )é Notoral -

National Occupational Standards ‘S:lé"!LODfa‘f(%?‘P ment

CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

National Occupational
Standard

Overvi ew

This NOS covers the skills and knowledge required by a workman to be proficiesitécting and
monitoring the execution ofconcreting worksas per specifications and standard practices

16
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

—
N
E Unit Title Direct and monitor theexecution of concreting works as per specétions and
O (Task) standard practices
O This unit describes the skills and knowledge required to direct and monitor the
= Description execution of concretingvorks as per the specifications and standard practices an
carry out checks and corrective action as per requirement.
q__' Thisscopecovers the following:
S 1 Ensureexecution of concretingh formwork/precast moldsnd for form
N finished structuress per tandard practices and specification
< Scope 1 Ensureexecution of concretingn extreme hot/cold weatheas per standard
s practices and specification
. 1 Examine concrete after stripping forms and instruct works to repair conc
; as per applicability

Performance Criteria (PC) w.r.t. the Scope

Element Performance Criteria

To be competent, the user/individual on tiab must be able to:
PCL1. visually assess the workability and usability of concrete mix & discard
detrimental concrete mix
PC2. oversee and inspect the pumping of concrete to various structures
PC3. prescribe method for pouring, leveling and finishing of concrete as pe
standard practices and specifications
PC4. conduct checks and inspections to ensure that:

Ensure execution of 9 concrete is poured from required height

concreting in 9 concrete does not scrape form or mould

formwork/precast 1 correct type ofvibrator is used in thepecifiedmanner

moldsand for form PC5. inspect and assist in using toaisd equipment relevant to task

finished structures PCB6. ensure that concrete is compacted to desired consistency and surface i
as per standard finished to specified uniformity and smoothnésish

practices and PC7. ensure leveling of edges and corners within tolerance levels
specification PC8. direct and monitor the grooving/ctihg for expansion/contraction joints

PC9. ensure that the appropriate technique for finishing of concrete works lik
broom finish, float and trowel finish ethias been employed as per drawin

PC10.ensure synchronization of all above concreting activities to enapig
placement and compaction of concrete with respect to the setting time ¢
concrete in case of form finished structure

PC11.prescribe method and monitor curing of concrete

PC12.highlight errors to workers, suggest remedial action & demonstrate corr
work processes as per applicability

17
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

PC13.monitor wind, air, concrete temperature and humidity

PC14.manage schedule of concreting in accordance with the temperatuaege
in day and night as per hot/cold weather concreting

PC15.provide sunshades/windbreaks/heated enclosures as per the concreting
requirement

NOS o Nororal

Skill Development

National Occupational Standards Corporation

Ensure execution of

concreting in PC16.check that evaporative retardefanti-freeze isused in hotcold weather
extreme hot/cold concreting

weather as per PC17.ensure correct preventive measwgare taken wrt the hot/cold weather
standard practices concreting

and specification PC18.ensure rapid placement and compaction of concrete as per concreting

requirement

PC19.monitor the placing and grooving/cutting of expansion/construction joint
per concreting requirement

PC20.monitor the curing of coorete for a specified period of time in hot/cold
weather concreting

Examine concrete PC21.examine concrete after stripping of forms for surface deformities and
after stripping forms defects

and instruct works to|  PC22.direct theremowal and repairof concrete with porosity, honey comb, or
repair concrete as segregate materials, as approved by senior/client

per applicability PC23.prescribe method for repair as per applicability

PC24.ensure proper curing of repaired concrete

Knowledge and Understanding (K)

The user/individual on the job needs to know and understand:

A. Organizational . .
g KA. standard practices faroncretingworks

Context
(Knowledge of KA2. safety rules and regulation for handling and storing required tools,
the company / equipmentand materials

organization and | KA3. personal protection including the use @lated safety gears & equipment
its processes) KA4. how to requestools and materials as per set procedures
KABL. maintenance of tools and equipment

18
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices
B. Technical The user/individual on the job neetts know and understand:
Knowledge KB1 structural drawings relevant to concreting works

A. Core Skills/
Generic Skills

KB2basic principles of measurement along with simple geometry
KB3.methodology for estimation of required resource and material
KB4 standard tolerance levels for all aspects of concreting work (including pou
screening leveling and finishing)
KB5 difference and comparison between pre cast and in situ concreting works
KB6 basic properties and mix proportions of concrete
KB7 appropriate propotions for the mixing of concrete to ensure consistency
KB8.appropriate techniques (including use of tools, equipment and material) fc
aspects of concreting work (including pourisgreeningleveling and
finishing)
KB9.methodology for checking line ylel and alignment for various concreting
works
KB10.methodology of concreting worke horizontal, vertical and inclined
surfaces
KB11.different type of high quality concrete finish
KB12.sequence of pour
KB13.variation of slump w.r.t rate of pour
KB14.different type of vibrators used(internaktleiternal vibratosbleir accessibility]
and influence area
KB15.vibration in congested areas
KB16.knowledge of Construction joinksold joints
KB17.curing technique of form finished concrete
KB18.knowledge ofselfcompactconcrete
KB19.initial, final settingof concrete and their checking
KB20. correct positioning of the pump hose when pumping the SCC
KB21.methodology for hot/cold weather concreting works
KB22.major risks associated with hot and cold weather concrete pouring
KB23.knowledge of wind breakswind velocity
KB24.different type & use of evaporative retarder/artieeze compound
KB25.type of defects in concrete
KB26.different method of repair of concrete
KB27.methods of curing of concrete
KB28.basic computer literacy
KB29.preventive and corrective action to ensure that thenceeting work meets
the quality requirements

Writing Skills

The user/ individual on the job needs to know and understand how to:
SAL. write in at least two language, preferalily the local language dlie site and

19
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CON/N0131  Direct and monitor the execution of concreting works as per specifications and standard
practices

basic Eglish

SA2. provide clear and simple written instructions, details and sketches to
subordinates

SA3. record and document details regarding daily productivity report, daily la
attendance & work done

SA4. prepare basic status updates for the superiors in the prescribed format

Reading Skills

The user/mdividual on the job needs to know and understand how to:

SAb. read in at least two language, preferaloythe local language dffie site and
basicEnglish

SAG6. read various types of drawing related to structural works

SA7. read key documents including details capturing quality standards, standz
working methods

SAB8. read instructions, guidelines, sign boards, safety rules and spfatjices

SA9. read instructionsand exit routes during emergencies at the work place

Oral Communication (Listening and Speaking skills)

The user/ individual on the job needs to know and understand how to:

SA10.speak in at least two language, preferalsiyone of the local languages of tk
site and basic English

SAll.listen and follow instructions given by the supervisor
SA12.provide clear instructions to subordinates for completion of task as per w
plan, time schedule and quality

Decision Making

The user/individual on the jobeeds to know and understand how to:
SB1. decidewhether work place is safe for working and also relevant task is n
creating hazardous condition for others
SB2. decidewhether work is adequately defined for the day , work front is clea
and adequate materials and tools are available for performing work

i SB3. decide onmaterial andresource requirement for assigned activity
B. Professional

Skills SB4. decide on acceptance criteria for the chedk&ork

SB5. decide on correct method to be adopted for checking
SB6. decide alternate course of action in case of hindrance to work

Plan andOrganize

The user/individual on the jobeeds to know and understand how to:
SB7. plan work & organize required resource in coordination with team memb
and superiors
SB8. plan work targets, allocate time schedule to sofalinates and organize
completion of task within allocated time
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Customercentricity

Theuser/individual on the job needs to know and understand how to:
SB6. ensure satisfaction for level of productivity under given condition
SB7. ensurecompleton of work as per agreed time schedule and quality

Problem solving

The user/individual on the jobeedsto know and understand how to:
SB8. rectify the setting/alignment or level &urface relevant to task
SB9. rectify workability of cement mortar mix
SB10resolveand solve any conflict within the team

Analytical Thinking

The usetindividual on the job needs to knoand understand how to:
SB1l1lreconcilematerial consumption
SB12optimize resources
SB13minimize wastages
SBl4assess quantity and quality of materials for day work

Critical Thinking

The user/individual on the jobeeds to know and understand how to:
SB15assess complexity of task and carry out corrective action as per requiren
SB16identify and assess how violation of any safety norms may lead to accidg
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Overvi ew

This NOS covers the skills and knowledge required by a workman to be proficigsiaiming,
arranging and managingesources for executiof relevant work
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Unit Code CON/N/001

Unit Title

(Task) Plan, arrange and manage resources for executidmelevant work

h OOdzL

This unit describes the skills akdowledgerequiredto plan, arrange and manage

D ription .
escriptio resources for executioaf relevant work

The scopeovers the following:

Scope 1 Arrange and manage manpower
1 Arrange allocate and mange tools, material and equipment

Performance Criteria (PC) w.r.t. the Scope

Element Performance Criteria

To be competent, the user / individual on the job must be able to:

bl GA2YI f

PCL1. determine guantum and nature of work under assigned activity
PC2. calculate requirement of manpower for assigned activities
PC3. submit manpower requirement to superiors

PC4. allocate and extract work as per plan

PC5. provide clear instructions to workmen for execution of work
PC6. ensure optimum utilization of manpo@resources

PC7. recordthe daily labour attendance

PCS8. record the daily productivity report

Arrange and manage
manpower

PC9. estimate quantity of assigned work
PC10estimate requirement for material, components and fixtures
Arrange allocate and  pc11estimate equipment, tools anaccessories required

mzpe%?af(;?:i PC12submit material, equipment and tool requirement to superiors
equipment PC13allocate material , equipment and tools to workmen and extract the work

per plan
PC14provide clear instructions for optimized use of resources

Knowledge and Understanding YK

A. Organizational The user/individual on the job needs to know and understand:

Context KAL. standardpractices for execution of relevant work
(Knowledge of KA2. safety rules and regulations for handling and storing required tools,
the company / equipment and materials

organization and | a3

. personal protection including the use of related safety gears & equipme
its processes)

KA4. service request procedures for tools, materials and equipments

KAB. statutory compliance requirement related to workmen engagement
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The user/individual on the job needs to know and understand:

B. Technical
Knowledge KB1. construction drawing of relevant work

KB2. manpower requirement on the basis of quantum of work and productivity
KB3. sequence and priority of activities

KB4. how to identify priority and critical activity of relevant task

KB5. method and technique on briefing team members about relevant work
KB6. different check to evaluate progress and quality of relevant works
KB7. importance of daily prductivity report

KB8. importance of daily attendance register

KB9. standard working practices for relevant works

KB10principles of measurements

KB11conversion of units

KB12arithmetic and geometric calculation

KB13how to calculate quantum of relevant work

KB14calculation of tools and aterial requirement

KB150ptimize use of available resources

KB16computer basics autcad software application for 2D drawing

Writing Skills

The user/ individual on the job needs to know and understand how to:

SA1l. write in at least two language, preferabily the local language afe site and
basicEnglish

SA2. provide clear and simple instructions, details & sketches te@dinate

SA3. record and document daily productivity report, daily labour attendance &
details regarding widk done

SAA4. prepare basic status updates for the superiors in the prescribed format

Reading Skills

A. Core Skills/ The user/ individal on the job needs to know and understand how to:
Generic Skills SAb. readin one or morelanguage, preferablin the local language dffie site
SAG6. read relevant drawing, specification and standards
SA7. read key documents including quality standards, standards working met
& applicable tolerance limits
SA8. read manufacturer instruction and specification for relevant work
SA9. read various, sign boards,fety rules and safety tags , instruction related

exit routes during emergency at the workplace

Oral Communication (Listening arspeaking skills)

The user/ individual on the job needs to know and understand how to:

SAl0speak in one or more language, preferainlypne of the local languages of
the site
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SAlllisten and follow instructions clearly given by the superior

SA12.provide clear instructions to subordinates for completion of task as per
work plan, time schedule and quality

Decision Making

The user/individual on the job needs to know and understand how to:

SB1. decide whether workplace is safe for working and also his work is not
creating hazardous conditions for other

SB2. decide on manpower, toolsmaterial and equipment for relevant work
SB3. decide alternate course of action in case of hindrance to work

Plan and Organise

The user/individual on the job needs to know and understand how to:
SB4. plan work & organize required resource in coordination with team memQg
and superior
SB5. plan work targets, schedules for subordinates for completion of task as
work plan, time schedule and quality

Customercentricity

. The user/individual otthe job needs to know a’ir;d}understand how to:
B. Professional

Skills SB6. ensure completion ofwork as per agreed time schedule and quality

Problem solving

The user/individual on the job needs to know and understand how to:
SB7. suggest remedial action to workers for making corrections
SB8. resolve and solve any conflict within the team

Analytical Thinking

The user/individual on the job needs to know and understand how to:
SB9. reconcile material consumption
SB10assess quantity aksources required for day work
SB11optimize resources
SB12minimize wastages

Critical Thinking

The user/individual on the job needs to know and understand how to:
SB13assesscomplexity of the tasksand carry out corrective action as per
requirement

SB14identify and assess how violation of any safety norms may lead to accids
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National Occupational
Standard

Overvi ew

This NOS covers the skill and knowledgeuired to work effectively within a team to achieve the
desired results.
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Unit Code CON/N8D1

Unit Title
(Task)

Work effectively in a team to deliver desired results at the workplace

h OOdzL

This unit describes the skills akdowledgerequiredto work effectively within a
team to achieve the desired results.

Description

Thescopecovers the following:
1 Interact and communicate effectively with @eorkers, superiors and sub

Scope ordinates across different teams

1 Support ceworkers,superiors and swordinates within the team and acrog

interfacing teams to ensure effective execution of assigned task

Performance Criteria (PC) w.r.t. the Scope

bl GA2YI f

Element ‘ Performance Criteria

To be competent, the user / individual on the job must be able to:

PCL1. pass orwork related informatiory requirement clearlto the team
members

PC2.inform coworkers andsuperiors about/any kind of deviations from work

PC3. address the problemsffectivelyand report if required to immediate

supervisor appropriately

PC4.receive instructions clearly from superiors and respond effectively on the
same

PC5. communicate to team members/subordinates fappropriate work
techniqueand method

PC6. seek clarification anddwvice as per the requirement and applicability

Interact and
communicate in
effective and
conclusive manner

Support ceworkers PC7. hand over therequired materi#, tools tackles, equipment and work fronts
to execute project timely to interfacing teams
requirements PC8. work together with ceworkers in a synchronized manner

Knowledge and Understanding (K)

A. Organizational The user/individual on the job needs to know and understand:

Context KA1. own roles andresponsibilities
(Knowledge of KA2. importance of effective communication and establishing strong working
the company / relationships with cevorkers

organization and | a3
its processes)

. risks of a failure in teamwork in terms of effects on project outcomes,
timelines, safety at the construction sitetc.

KA4. different modesof communicationandits appropriate usage

KAS. importance of creating healthy and cooperatiwerk environment among

the gangsof workers
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B. Technical
Knowledge

A. Core Skills/
Generic Skills

The user/individual on the job needs to know antlerstand:

KB1. different activities within his work area where an interaction with other
workers is required

KB2. applicable techniques of work, propezs of materials used, tools and
tackles used, safety standards that emrkers might need as per the
requirement

KB3. importance of proper and effective communication and the expected
adverse effects in case of failure relating to quality, timelines, safety, rig
the construction project site

KB4. importance and need of supporting @eorkers facing problems for smooth
functioning of work

Writing Skills

The user/ individual on the job needs to know and understand how to:
SAL. write in one or mordanguages, preferably in the local language of the sit

Reading Skills

The user/ individual on the job needs to kanTé}nd understand how to:
SAZ2. read in one or more languages, preferably in the local language of the s
SA3. readcommunication from teanmembersregarding work completed,

materials used, tools and tackles usedpport required

Oral Communication (Listening and Speaking skills)

The user/ individual on the job needs to know and understand how to:

SA4. speak in one or more languages, preferably in one of the local language
the site

SAB. listen and follow instructions / communication shared by superiors/ co

workersregarding team requirements or interfaces during work processe

SAG6. orallycommunicate with ceworkers regarding support required to
complete the respective work

B. Professional
Skills

Decision Making

The user/individual on the jobeeds to know and understand how to:
SB1. decide orwhat information is to be shared with emorkers within the team
or from interfacing gang of workers

Plan and Organise

The user/individual on the jobeeds to know and understand how to:
SB2. plan workand organize required resources in coordination with team

members
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Customercentricity

The user/individual on the jobeeds to know and understand how to:
SB3. complete all assigned task in coordination with team members

Problem solving

The user/individual on the jobeeds to know and understand how to:
SB4. take initiative in resolving issues amongworkers or report the same to
superiors

Analytical Thinking

The usefindividual on the job needs to know and understand himwv
SB5. ensure best ways of coordination among team members
SB6. communicate with ceaworkers onsidering their educationalsocial
background

Critical Thinking

The user/individual on the jobeeds to know and understand how to:
SB7. evaluate the complexity of task and determine if any guidance is require

from superiors =/
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